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Some are weak or superficial 

Some are functional

Some are high-performing

Some have no capacity



Responsibility

Learning

Candor

Appreciation

Resolving Tensions









Essence

Behaviors
Processes

Systems

Financial 
Results

Employer 
of Choice Trust

Team 
Member 

Fulfillment







https://www.culture-builder.com/culture-coding/culture-coding-101.html
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https://www.culture-builder.com/resources
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Code 

People 
Processes 
& Rewards

An 
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Reinforced 
Through a 
Variety of 
Actions
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https://www.culture-builder.com/founders/1-reason-culture-building-efforts-fail.html
https://www.culture-builder.com/founders/world-needs-more-culture-builders.html
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https://www.culture-builder.com/





